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 Introduction 
One of the greatest influences and opportunities for the Australian financial services 
industry in the future will be the emergence of the BRIC economies - Brazil, Russia, 
India and China. Just as England grew to dominance during the 1800s and the US 
during the 1900s, this century will see the emergence of the BRIC economies as 
dominant economic players. Although currently these four markets represent less 
than 10% of combined G6/BRIC GDP, by 2020, this will be 25% and by 2050, 60%. 
China will be a vastly bigger market than the US. India’s market will nearly equal that 
of the US. Brazil and Russia will each be larger markets than Japan, UK, Germany, 
and France and Italy. Those with an interest in investor portfolios have a clear 
responsibility to ‘know the markets’ and become as familiar with the BRIC markets as 
they are with the G8 economies. Arguably the most immediately important of the four 
BRIC economies is China, which is why we’ve been taking BRIC study tours to China 
over the past 18 months and now invite leading financial services organisations 
(dealer groups, fund managers, banks, research houses and others) to organise their 
own “Private Label” China program. 
 
A “Private Label” program to China allows a progressive financial services 
organisation to: 

• select a group of senior executives, advisers, managers and/or staff who 
could benefit from spending a week together in a fascinating location which is 
likely to have an impact on the lives of every Australian over the next twenty 
years 

• customise the program to the organisation’s precise requirements, allowing 
time for internal training, leadership development, group interaction and 
strategic planning as required 

• design a program that provides inspiration, motivation and knowledge from 
learning about China’s economic growth story, aswell as a new appreciation 
of cross-cultural, Sino-Australian business and investment issues 

• access Think Global’s faculty of presenters, contacts and facilities in China, 
including our purpose built training facility at the foot of the Great Wall. 

 
Think Global Consulting ensures that you maximise the benefit and value of a study 
tour to China because: 

• we’ve lived and worked in both China and Australia 
• we have a long established and relevant network of contacts, friends, 

speakers and business partners in both China and Australia. 
• we have a team on the ground in both Australia and China 
• we’re experienced in offering and working with wealth management and 

financial services organisations, in both Australia and China 
• we’ve organised and led numerous tours and events to and from China - 

twelve in the past 18 months 
 
We specialise in helping Australian organisations deliver an “incomparable” China study 
tour, conference or event by providing access to the relevant cross-cultural 
knowledge, skills and experience. We’ve received testimonials and endorsements from 
leading industry figures who confirm that, for many, the difference that we bring is most 
apparent after the fact. We’d welcome sharing their experiences with you, so that you 
can benefit from the beginning of your planning and throughout the delivery of an 
‘incomparable’ China event. 
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 Why China? 
China is a large country with over 1.3 billion people, a rich and deep cultural history, 
a business, economic and social environment which is currently experiencing 
transformational change, and an ambition to resume its place as one of the world’s 
most prosperous nations.  
 
China’s relationship with Australia is now critical to both countries for many reasons: 
-  Over 250,000 Australian residents were born in China (or Hong Kong and 

Taiwan), a figure which is increasing by over 12,000 new migrants per annum 
-  China has become Australia’s second largest trading partner with bilateral trade 

maintaining an annual growth rate of over 30%, and exports growing at 46% 
-  There are no fundamental conflicts between the two countries and a healthy 

mutual respect and trust exists at all levels of business and Government 
-  China is now the world's fastest-growing major economy, accounting for a quarter 

of the world's economic growth over the last two years, and projected to overtake 
America as the world’s largest economy within the next 40 years. 

 
For all of the above reasons, and others, Australian entrepreneurs, investors and 
companies of all sizes must engage with the Chinese, whether to grow their 
business, protect their market share or diversify their interests. This requires a 
commitment at all levels to understand the China market and respect and appreciate 
the differences in culture, history, education, language and business practices. Much 
of this can only be done by experiencing China at first hand. 
 
Think Global Consulting designs, develops and delivers tailored programs for 
Australian business leaders to immerse themselves in China, enabling Australian 
companies, their leaders and staff to engage with the Chinese with confidence, 
knowledge and understanding. 
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 Customisation 
Each Think Global delegation is planned carefully, in consultation with the program 
sponsor, to ensure that: 
·  The objectives of the program, together with the required outcomes, are clearly 

understood from the start 
·  The individual requirements of each delegate is clearly understood 
·  Any existing relationships, contacts or desired activities are integrated into the 

program 
·  All speakers, presentations and activities are selected to enhance the learning 

experience, provide variety and stimulate discussion amongst delegates 
·  Opportunities for networking, relationship building and business development are 

incorporated into the program 
·  The itinerary is carefully designed to reflect all of the above, aswell as providing 

inspiration, team-building and cross-cultural exchange for all delegates 
 
Whilst in no way meant to be prescriptive or pre-emptive, Think Global BRIC Study 
Tours to China are generally structured around six core themes: 
 
Economy 
Will China’s economy slow from the 9% plus GDP growth of recent years? If so, will it 
experience a hard or soft landing? What are the investment opportunities in China, 
and how should they be assessed, reviewed and accessed? We hear from selected 
members of our panel of local experts who work and live on a daily basis in the 
Chinese economy and investment markets. 
 
Business 
China’s accession to full WTO membership in 2007 and its Olympic host nation 
status in 2008 is changing the business, regulatory and legal environment, creating 
greater transparency and disclosure, relaxing controls on foreign ownership and 
investment, and increasing corporate governance. We meet and talk to business 
leaders (foreign and local) for a detailed discussion of the local business 
environment, including the financial services sector. 
 
Politics 
The Central Government in China has the enormous task of managing China’s 
economy and its progress – including managing its currency and interest rates, and 
ensuring stability for the all important banking sector. 
 
Society 
A key challenge for China is managing and balancing its economic growth with the 
expectations and aspirations of its massive population, the majority of whom still live 
well below the poverty line. Local experts help us understand the socio-economic 
issues and risks and threats facing the Central Government as it strives to maintain 
social stability. We also acquire a basic understanding of Chinese business culture, 
language, courtesy and negotiations skills. 
 
History 
No visit to China is complete without an understanding of China’s history, and a visit 
to some of its famous landmarks. We host many of our briefings at historical sites, 
including the Shanghai Stock Exchange, our purpose-built training centre at the foot 
of the Great Wall, and the Forbidden City. 
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Implementation 
So that the knowledge and inspiration gained during the program is put to good use 
when returning to Australia, every Study Tour is structured to include discussion and 
debate about implementation issues during the week 
 
We invite you to work with us to design and develop a program which meets all of 
your objectives and delivers an “incomparable” result. 
 
In addition to the development of the itinerary and conducting the program, Think 
Global will, if required: 
·  Conduct pre-departure briefings to explain the itinerary and prepare delegates for 

the experience in advance 
·  Conduct post tour workshops to ensure that the learnings from the program are 

converted into tangible outcomes 
·  Develop an educational framework and learning outcomes for the program to 

assist with CPD accreditation, professional development and the awarding of CE 
points as required 
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 Experience 
Think Global Consulting was established by David Thomas to fulfil his passion to 
develop strong and sustainable business connections between Australia and Asia. 
 
David Thomas’s career spans 25 years in three major cities (London, Hong Kong and 
Sydney) with experience in financial services and consulting. He has had success as 
an entrepreneur (having set up, run and sold three businesses) as a consultant to 
financial services organisations, and has also held senior roles in large institutions. 
 
His Asian experience and network began in 1987 when he moved to Hong Kong from 
London and set up his own financial services business, which rapidly grew from a 
start-up company to a respected and credible provider of independent and objective 
financial advice to the expatriate community in Hong Kong and other parts of Asia.  
 
In 1995 David left Hong Kong and moved to Sydney and is now fully immersed in the 
movement of business, investment, trade and information that flows between 
Australia and Asia, conducting presentations, workshops and study tours focused on 
opportunities in Hong Kong, China and other parts of Asia, developing joint ventures 
and business alliances, building networks and relationships, and facilitating 
introductions and contacts for individuals and businesses. 
 

Think Global BRIC Study Tours is a joint venture between Think Global Consulting 
and PortfolioConstruction Forum, an independent resource centre for leading and 
emerging portfolio construction information and tools to help those who design, build 
and manage investor portfolios. Think Global BRIC Study Tours are designed to 
meet the needs of PortfolioConstruction Forum’s core audience, including 
researchers and investment committee members from dealer groups, platforms, 
super funds and research houses. 
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 Contacts in China 
Think Global Consulting has longstanding relationships and networks at senior levels 
across government, corporate and small business, including:  
·  Senior staff at Austrade in Australia, China (Beijing, Shanghai, Shenzhen and 

Hangzhou) and Hong Kong 
·  Staff and members of various business councils in the region, including the 

Australia-China Business Council (David Thomas is a NSW Director) and the 
Hong Kong Australia Business Association 

·  The Australian Chambers of Commerce in Beijing, Shanghai and Hong Kong 
·  High Commissions and Consulate Generals in China and Hong Kong  
·  The Chinese Chamber of Commerce in Australia  
·  Large multi-national companies such as major Australian banks and financial 

services organisations 
·  Influential associations such as CPA Australia, which has 108,000 members 

world-wide 
·  Leading Australian, Chinese and Hong Kong decision-makers across industry, 

business, consulting and academia 
 
Examples of some of the speakers who have appeared at recent Think Global China 
programs include: 
·  Peter Osborne, Christopher Wright, Dr Dan Sun and Kym Hewitt, existing or past 

senior trade commissioners with Austrade in China and Hong Kong 
·  Clinton Dines, President, BHP Billiton China 
·  Stephen Green, Senior Economist with Standard Chartered Bank in Shanghai 
·  Grant Kelly, General Manager, Sai Cheng Logistics International Co., Ltd (a JV 

between Australia Post and China Post) 
·  Geoff Baker, VP Operations, ASF Group 
·  Dr Ge Li, CEO, Wuxi Pharmatech 
·  Stephen Xu, Economist Intelligence Unit, Shanghai 
·  Richard Williamson, General Manager, Asia Strategy, International Financial 

Services, Commonwealth Bank of Australia 
·  Kathryn Matthews, Chief Investment Officer, Fidelity International 
·  Gillian Drakeford, Head of Retail, IKEA China 
·  Dr Xisu Wang, Consultant, Author and Speaker 
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In addition to the above: 
·  Our close working relationship with ASF Group (www.asfgroupltd.com), an 

Australian public company with diverse interests in China and Australia, provides 
us with access to a rapidly expanding network of entrepreneurs, investors, 
business leaders and Government officials in China 

·  In association with IWNC in Beijing (www.iwnc.com) we enjoy exclusive access 
to the Great Wall Centre at Jinshanling, a purpose built training facility at the foot 
of the Great Wall of China (see below) 
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 Activities 
Think Global’s current activities include:  
·  Consulting projects for Australian services companies seeking to increase or 

enhance their presence in Asia  
·  Industry delegations, leadership programs, research and study tours in Hong 

Kong, China and other Asian destinations for the CEOs, Directors and 
principals of Australian companies interested in researching business and 
investment opportunities in key Asian markets 

·  Conferences in Asia for Australian organisations with an interest in integrating 
business, cultural and educational activities into their conference program 

·  Workshops, cross-cultural training and leadership programs in Australia, 
China and other selected countries 

·  Hosting visits to Australia for dignitaries, speakers, entrepreneurs and other 
business leaders from China and other Asian countries 

 
Over the past 18 months, we have run ten programs in Hong Kong and China: 

·  Leading Australian Financial Planners in Hong Kong – May 2005 
·  Skandia Think Global China Study Tour – September 2005 
·  Leading Australian Financial Planners in Hong Kong – October 2005 
·  Launch of Ark Group in Hong Kong – March 2006 
·  Think Global BRIC Study Tours: China 2006 – March 2006 
·  Launch of Business Health Check in Hong Kong – June 2006 
·  WHK Group Leadership Program in China – September 2006 
·  Launch of Life Settlements Funds in Hong Kong – October 2006 
·  Think Global BRIC Study Tours: China 2006 – October 2006 
·  Guardian FP Annual Conference in Shanghai – November 2006 

 
The following programs are already booked for 2007 with others in the early planning 
stages: 

·  Financial Planners in Hong Kong – March 2007 
·  Biotech Leaders program in China – March 2007 
·  Think Global BRIC Study Tours: India – April 2007 
·  Australian Thought Leaders in China – September 2007 
·  Think Global BRIC Study Tours: China – October 2007 
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 Testimonials  

Here follows a selection of testimonials received from members of past Think Global 
China study tours, delegations and programs during 2005/6: 
 

The trip has given me a wonderful sense of China, it’s past, present 
and future, but particularly the exciting and incredible development 
that has and is occurring in a planned and structured manner. Think 
Global provides an excellent and broad-ranging introduction to China, 
a country that has rapidly emerged as a leading global economic 
power, making it relevant, if not essential, to anyone in the western 
world interested in business and business planning. Professionally 

organised, highly recommended, thoroughly enjoyable, inspiring and most significant 
in its impact. 
Kevin White, Managing Director, WHK Group Limited  
 

David’s insights into the region, the people and the culture added 
immensely to our program and the experience we were able to offer. 
Many delegates, including myself, have left China with an even 
greater enthusiasm for the country not only given its growth and 
potential but also due to some broader learnings of our business. I 
would thoroughly recommend Australian business people gain this 
experience first hand and would be only too pleased to recommend 
your services to add to this experience. 

Brett Himbury, Chief Executive Officer, Tyndall 
 
 “The flow of the tour meant we were taken on a discovery journey 
from history, culture, critical success factors through to opportunities 
in the China Financial Services and Economic Market Place. The 
organisation and content of the Tour was outstanding and David 
exceeded my expectations by a long margin. Clearly he has the 
contacts and local knowledge to deliver a fantastic overview of the 
market. This is a must-do tour for anyone in the financial services 

sector recommending or researching managed funds investing in the China region.” 
Mark Rantall, Managing Director, Godfrey Pembroke L td 
 

 
The tour was a superb execution of a great concept - to educate 
Australian financial service providers on China and its implications for 
the world economy. David organised and conducted an outstanding 
tour of Shanghai, the Great Wall of China and Beijing. He brings a 
wealth of knowledge and expertise of the Asian region to Australian 
executive management with an interest in the region 

Robert Lipman, Managing Director, Investec 
 

 
 The China trip David organised was outstanding – extremely well 
organized and we had the benefit of his many excellent contacts, 
providing a great insight into the China phenomenon. Highly 
recommended.” 
Jim Clegg, Senior Adviser, Centric Wealth Advisers Ltd 
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 Next Steps  
We have organised many China programs in the past two years and are highly 
experienced in designing, developing and delivering an “incomparable” China event. 
As a guideline, we recommend working to the following six months timetable: 
 

Month 1 Decision 
-  Agree dates and budget 
-  Agree objectives of the program, including delegates, 

desired learning outcomes and preferred activities 
-  Identify all stakeholders and appoint decision-makers 
-  Pay initial deposit 

Month 2 Planning 
-  Approach, secure and confirm delegates 
-  Develop high level itinerary, including topics, 

speakers and activities, for review and approval  
-  Flights, hotel and land package approved 

Month 3 Booking 
-  Booking forms completed for all delegates 
-  Payment of second instalment 
-  Flights, hotels and activities booked 
-  First pre-departure bulletin to be sent to all delegates 

Month 4 Pre-departure 
-  China entry visas organised  
-  Pre-departure briefing (if required) plus pre-departure 

kit distributed to all delegates 
-  Final itinerary approved and circulated 
-  Second pre-departure bulletin to be sent to all 

delegates 
Month 5 Tour 

-  Final pre-departure bulletin to be sent to all delegates 
-  Six day program in China, hosted and led by Think 

Global 
Month 6 Implementation 

-  Final payment required 
-  Post tour workshop (if required) 
-  Evaluation forms analysed 
-  Post tour report and feedback 
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 More Information 
For more information, or to discuss your own requirements for a Think Global China 
Program, please contact us at: 
 
Think Global Consulting 
Tel: +61 2-9223-7867 
Fax: +61 2-9475-4357 
Email: support@thinkglobal.com.au 
 
In the meantime, please vist our web site at www.thinkglobal.com.au and subscribe 
to Think Global Insights, a free e-newsletter with regular updates on global trends 
and business hotspots around the world. 
 
Also, please go to http://portfolioconstruction.com.au/think-global and view a short six 
minute video featuring our first Think Global BRIC Study Tour to China tour in March 
2006 - please click on the first of the boxes that appear on the left hand side, half 
way down the page (marked "a taste of BRIC China video") and the video should 
play. If not, please let us know and we’ll send you a copy of the DVD. 
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  Finally 
Consider the following five Chinese proverbs or sayings as an illustration of why you need 
Think Global Consulting, and how we can help you. 

11..  DDrreeaamm  ddii ff ffeerreenntt   ddrreeaammss  wwhhii llee  oonn  tthhee  ssaammee  bbeedd  

Communication can be difficult in China, despite their rapid adoption of the English language. 
Despite the best intentions on both sides, we often find that an instruction, idea or request can 
be badly misinterpreted due to a complex mix of cultural, educational and social differences. 
We understand the financial services environment in both Australia and China, and can tailor 
the topics, speakers and activities that will engage, excite and inspire your delegates. We are 
also experienced in designing and delivering programs that will meet your Australian 
compliance and CPD requirements. When you work with us you can relax in the knowledge 
that we understand your objectives, have been dealing with the Chinese for many years and 
know how to communicate in a way that will ensure that we get the results you’re looking for. 

22..  YYoouu  ccaann''tt   ccaattcchh  aa  ccuubb  wwiitthhoouutt   ggooiinngg  iinnttoo  tthhee  tt iiggeerr ''ss  ddeenn  
It’s important to be brave in your choice of conference speakers, topics and activities to 
ensure that you deliver a truly Chinese cross-cultural experience to your delegates. We start 
with the principle that we will deliver a program that can’t be delivered in a conference room in 
Australia. Why else would you go to China?! Sometimes this involves making some tough 
decisions, inviting local speakers (with excellent English language skills) to tackle difficult 
topics and organising business related activities that you wouldn’t normally cover in your 
conference. Our job is to make sure that you make these decisions with confidence and 
emerge unscathed from the tiger’s cave! 

33..  IInn  CChhiinnaa  eevveerryytthh iinngg  iiss  ppoossssiibbllee  bbuutt   nnootthhiinngg  iiss  eeaassyy  

We’ve been living in and going to China for the last 20 years. There’s no doubt that it’s much 
easier than it used to be. But things still go wrong. People don’t turn up when they say they 
will, or they send someone else, or it takes longer than you expect to get the answer you were 
looking for. Sometimes you don’t know you’re in trouble until it’s too late! It helps if you’ve built 
an established and reliable network of local people (otherwise known as “good Guanxi”) who 
have worked with you before, who are keen to develop a long term relationship and will go to 
great lengths to ensure that you don’t get let down. We have an established network of these 
people. 

44..  TThhee  qquuiicckkeerr  yyoouu  wwaanntt   ttoo  ssppeeeedd  tthhiinnggss  uupp,,  tthhee  ss lloowweerr  yyoouu  ggoo  

Success in China depends on showing up regularly, building relationships, demonstrating a 
long term commitment, and being consistent and patient. It’s hard to do this when organising 
a one-off conference! We’ve demonstrated time and again that we can get immediate and 
successful results by visiting China regularly, by developing close personal relationships with 
a diverse range of experts and by building trust with them. It’s amazing what can be achieved 
quickly when mobilising a group of trusted friends and contacts who are keen to help and 
impress you! 

55..  AAnn  iinncchh  ooff   tt iimmee  iiss  aann  iinncchh  ooff   ggoolldd  bbuutt   yyoouu  ccaann'' tt   bbuuyy  tthhaatt   iinncchh  ooff   tt iimmee  wwiitthh  aann  iinncchh  ooff   
ggoolldd  

The cost of organising a China event, not to mention the costs incurred by travelling 
delegates, speakers and staff, is very high by any standard. It’s critical that you get it right for 
all concerned. It’s far from ideal to take your important and influential delegates to an alluring 
location such as China, and then to deliver ‘ordinary’ business and educational content. In the 
last 18 months alone, we’ve run ten programs in Hong Kong and China for a wide range of 
types of groups, and we’re running more in 2007. Think Global Consulting specialises in 
helping organisations deliver an incomparable China event. We’ve received testimonials and 
endorsements from leading industry figures. They confirm that, for many, the difference that 
Think Global Consulting brings is most apparent after the fact. We’d welcome sharing their 
experiences with you, so that you can benefit from the beginning of your planning and 
throughout the delivery of an ‘incomparable’ China event. 


